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SUSTAINABLE LIFESTYLE



  
  

 
 

  
 

  
 

   
 

 
 

 
 

  
 
 

 

 

 

 

STATEMENT ON SOCIAL
AND

ENVIRONMENTAL PARTICIPATION

Maldives is a delicate nation which is founded on live coral reefs enclosed with 99% of
ocean. This delicate balance has been well maintained until the world discovered it as an 

exotic destination for tourism.  What began as diving destination in 1972 has now grown to be 
a multifaceted tourist fascination.

Like any other destination with such a discovery, blessings do come with their own burdens.  
Sure, enough the blessing of tourism on Maldives has come with its flip side – the pressure 

on the nature, when the nation was not yet prepared for such an onslaught within such a 
short period of time.

This has laden the resorts with the onus to be mindful of the delicateness of nature and 
environment.  The Government of Maldives has incorporated some of these into its 

national policies and regulations.  Having our roots in the introduction of tourism in the 
Maldives, we are more specific about our responsibilities towards sustained tourism.

Introduction
Komandoo Island Resort, surrounded by a beautiful lagoon, with an amazing house reefand 
long stretches of white, sandy beach, is the only Resort of Komandoo, Lhaviyani Atoll.It is 

500 meters long by 200 meters wide, about 25 acres.
Komandoo being part of CCR, we adhere to the guidelines set out by the corporate 

sustainability report. As such below are the areas which Komandoo will strive to achieve so 
as to meet the corporate sustainability expectations.

Our Vision
Komandoo Island Resort & Spa's Vision is based on the common Vision statement of 

Crown and Champa Resorts. "Year upon year, CCR and its people will be recognized as the 
most successful hotel and resort management group in the Maldives."

Our Mission
In order to realize our Vision, our Mission is to exceed the expectations of our guests, our 

partners and fellow employees.
Our shared values across Crown and Champa Resorts together with Komandoo Island 

Resort & Spa allow us to deliver the unique combination of outstanding accommodation, 
service and the highest levels of customer satisfaction, with extraordinary emphasis on the 

creation of value. In this way we will ensure that our environment, profit, quality and 
growth goals are met.

Our Core Values
Respect     Empathy     Sincerity     Openness     Reliability     Trust     Sensitivity

Policy Statement
We, At Komandoo Island Resort & Spa Maldives are conscious of global environmental issues 

and acknowledge our responsibility towards the environment. While the well-being of our 
guests remains on the forefront, we commit ourselves to carry out operations in a sustainable 
manner, taking every step to minimize operational impact on, and preserve the environment 

wherever we operate.

  

 
  

 
  

 
  

 
  

 
  

 
  

 
  

 
  
  

 

 

 

 

• Meet or exceed applicable environmental legislations, environmental standards and best practices
• Value and preserve the natural and cultural heritage of our properties, thus enabling our guests to

  enjoy an authentically local experience
• Promote efficient use of materials and resources across our property, especially water and energy 
• Work diligently to minimize our waste stream by reusing, recycling and conserving natural 

  resources, particularly through energy and water conservation
• Set sound environmental and social objectives and targets, integrate a process of review and issue

  progress reports on a periodic basis
• Continually identify opportunities for improvement of our environmental management system

• Promote awareness and educate Champions (Komandoo team members) on environmental issues
  sustainable working practices

• Engage our guests, Champions, suppliers, contractors and the local community in our initiatives to
        preserve the environment and consider their opinions/ feedback when setting our environmental 
  programs and procedures

•
 

Conduct Environmentally Preferable Purchasing
•

 

Participate in efforts to improve environmental protection at local and national levels
•

 

Promote local products and handicraft
•

 

Set environmental objectives and target goals, and measure our progress to these goals

In delivering this commitment, Komandoo Island Resort & Spa will endeavor to:

 
 

Key Members of Sustainability at Komandoo

  Rooms Division Manager - Madhah Faiz
Chief Engineer - Priyantha Amarasinghe

Executive Secretary & Social Media Executive  - Panthari Suppajunyarak 
Food & Beverage Manager - Mohamed Aslam

 Assistant Human Resources Manager - Mohammad Ali

  



The law permits each resort to develop up to 20% of the land mass of a resort island, yet 
we have kept over 85% as unpoint nature. Over 21 years of operation, the vegetation on 

the island has been improved utilizing the skills and knowledge of specialized 
landscapers using local vegetation leading to about 30% increase on vegetation density.

While constructing new structures care is taken to prioritize the possibility of 
relocating the trees and not to cut them down. No tree is cut without it being discussed 

among the top management of the resort operations.

UTILIZATION OF THE ISLAND: 

 

 
 

 

 

REPORTING PERIOD

The reporting period for Komandoo is based on the previous Sustainability Report
which was assisting the resort to achieve Travelife Gold certification. The present report hence will 
cover the years 2018 and 2019 (two consecutive years). Having achieved the targets in 2017, the year 

2017 is now the new baseline used for the current report.
To monitor objectives, there is constant reporting on the actual performance against set targets. 
There is the use of Excel Scorecards, Presentations, and Dashboards. Monitoring is done weekly, 
monthly, quarterly and yearly. When objectives are achieved, they are communicated to all team 

members and stakeholders. Every year, objectives are reviewed depending on the market dynamics 
and the business environment. The progress of Komandoo’s contribution to a sustainable 

environment is monitored to make sure that we are on track.

ENVIRONMENTAL AWARENESS

We will communicate to our Champions the environmental practices that need to be 
implemented at the workplace as well as other simple environment-friendly measures that 

they can apply in their everyday lives.

  We will maintain awareness among our Champions on environmental issues,
preservation of local cultures and the necessity for everyone to act in a responsible manner.

We will encourage our Champions to participate in and support environmental initiatives.
We will communicate our environmental commitment to guests and give them an option to support us in 

our green initiative.
We will extend awareness on environmental issues, local cultures and best practices to the local community.



ENVIRONMENTAL AWARENESS  

To achieve the sustainability goals, we had to make our Champions more aware about the 
issues that we had on hand. To this end, a lot of the credit goes the Training department for 
raising the awareness of the Champions towards the matter. As of February 2018, we have 

conducted Environmental awareness training for a total of 95 Champions, which 84% 
of all Champions. We have also organized and conducted activities to mark special events like 

the Clean Up the World Day, World Environment Day, Earth Hour and World tourism day, 
etc. which are designed to sensitize the guests and 

Champions towards our fragile environment.  

Through a strong determination and commitment to the environment Komandoo 
Management is recommending that you follow simple guidelines during your stay. These 

include abstaining from throwing rubbish onto the beach, lagoons and the open sea 
(especially cigarette butts, plastic water bottles, sun tan lotion bottles and plastic bags), 

following responsible diving and snorkeling practices such as not touching or removing the 
corals for personal use and refraining from chasing or touching the marine life as well 
(in essence being passive divers and snorkelers), conserving water and electricity, etc. 

We have placed a green club bag in each room for guest used to take back all the 
plastic bottles they use.

We have started using our own drinking water since 2014.
This water is stored and supplied to guests and Champions in glass bottles reducing the use 

of 100,000 plastic bottles per year. 

Champions were provided each a glass bottles for them to use.



WILDLIFE PROTECTION: 

ENERGY

Reducing energy consumption will help to reduce environmental impact and at the same time 
lower energy costs. In order to minimize energy consumption, we will:

Take steps to make our workplace more energy efficient

Reduce the use of fossil fuels and opt for renewable energies

Maintain our machinery and equipment in good working condition

Opt for energy efficient equipment and low energy appliances

Ensure optimal use of plant and machinery

Use timers, sensors and other devices that regulate energy consumption

Make use of solar energy wherever applicable

Reduce loss of energy, for example by using insulated pipes to carry hot or chilled fluids

Set objectives for limiting consumption regularly monitor progress and improve Processes

Komandoo is home to an amazing array of wild life that include, but not limiting to, gar-
den geckos, a range of birds including the fruit bats. Under water, we are home for three 
generations of bill turtles. In addition, we are home to Great Crested Tern, Cattle Egret 

(migratory bird), Asian Koel, Grey Heron, etc.

ProDivers, our dive center constantly monitors and maintain the flora and fauna of the 
island and reefs and the surrounding oceans 

On our resort we do not allow any animal or bird to be kept in cage, even as a pet.

It is strictly prohibited on the resort to feed the fishes as this leads to killing the natural 
hunting instincts of these creatures.

Fishing on the reef is against the national law and it is being stringently enforced giving us 
a lagoon rich with aqua marine life. As a consequence, snorkeling is an obsession among 

our guests.



KOMANDOO ENERGY SAVING IN NUMBERS:

Target reduction: 59.93KWH per guest night (End of year average of 2019) Actual EOY 
2020: 58.30KWH per guest night

Overall reduction: 2.8%
Target 2020: 8.96% reduction on the baseline of 2017

We have been changing the lighting to LED and in purchasing new equipment looking for 
lower consumption equipment. Also, we have been training the Champions on the proper 
usage of the equipment. Our Laundry operation has been reduced from 14 hours to 10 hours 

a day.

Solar energy is used to heat water for all the guest accommodations except the water villas.

Street lights use solar energy combined with timers to ensure the lights do not burn longer 
than necessary even by an oversight.

Laundry uses sunlight filtered through translucent sheet to dry cloths using electric dryers 
for cloudy days.

All lights on the island are changed from conventional lights to CFL and LED bulbs reduc
-

ing not just the power consumption, but also lessen the heat generated from their glow re
-

taining higher level of oxygen for healthier living.

Komandoo produces its own electricity using 4 Stamford AC Generators driven by Cum-
mins diesel engines, producing a theoretical maximum of 1200 KW. 

The operation of the generators can be synchronized to work together and is controlled by 
Distribution panel Control Room.

Power is distributed as 400 Volts, three phases, by a “tree system”, meaning all electricity 
flows through distribution panels and is then routed to meet the demand of the guest and 

Champions rooms and public areas. Electrical outlets in guest rooms are at 
230 Volts 50 Hz.

The maximum daily demand is about 530 KW occurs at about 1900 hrs.
The minimum daily demand is about 375 KW occurs from 0400 to 0600 hrs.

The average diesel fuel consumption is about 1900 liters/day at 100 % occupancy, 
Based on 65 guest rooms and accommodation for about 150 Champions.

The Resort diesel storage tanks hold 127,000 liters, a 71-day supply, and 
Are refilled thru an underground pipeline from the supply jetty where the 

fuel tanker anchors. 

The generator specifications are: 

Basic generator and engine maintenance service is performed after 250, 1,500- and 
6,000-hours operation. A “top” overhaul and a “major” overhaul is performed at 10,000 

and 20,000 hours.

 ELECTRICAL POWER PLANT:

Cummins I Cummins II Cummins III Cummins IV

350 KVA 300 KVA 350 KVA 500 KVA
280 KW 240 KW 280 KW 400 KW

50 Hz 50 Hz 50 Hz 50 Hz
RPM 1500 RPM 1500 RPM 1500 RPM 1500
400V, 0,8pf 415V, 038pf, 348. A 400V, 0,8pf 415/250V, 0,8pf



WATER MANAGEMENT

WATER RESOURCES

Water

With global warming, particularly pertaining to the Maldives, sources of freshwater are 
very scarce and limited to a few natural wells. Water conservation is therefore becoming 

essential and as a responsible company, we will;

Continually find ways to reduce water consumption

Reduce water losses by regularly checking for leaks

Guest Use:
Komandoo Island Resort & Spa main water resources are reverse osmosis and UV.

Number of RO plant: 02
Number of Rain water Tanks: 05

Number of fresh water lank: 2 tanks 175000, Lt X 2 

For back of the house use
Purpose of use:

Gardening

Resources:
RO water

Rain Water 

Summary
Good improvement shown in 2019 since we replace water saving shower and heads sensor 

taps for the public areas new irrigation system for watering  
Recently implement low energy 200-ton RO water system and reduce 50% energy cost.

Install sensors, regulators and other water saving devices – ie. sensor controlled men’s urinals

Ensure efficient use of laundry equipment

Sensitize both Champions and guests on the responsible use of waterLimit the use of 

desalinized water

Capturing and using rainwater wherever possible

  Using recycled grey water for irrigation

Set targets for minimizing water consumption, monitor and analyze periodically

  Using sea water, a free resource, to generate water for the entire resort

Komandoo water saving in numbers
Target reduction: 538 Liters per guest night (End of year average of 2020) Actual EOY 

2019: 777 Liters per guest night
Overall reduction: 6.3%

Target 2019: 18% reduction on the baseline of 2018

Water management have been a very key area of concern for us and we have been 
adjusting the flow rates, calibrating the equipment for optimum water usage. Also, one 

huge area that we have been concentrating on, is the Laundry, where we have trained the 
Champions on the best usage of the equipment to reduce the water and energy 

consumption.



WATER RESOURCES PREVENTION ON GOING PLANS

REVERSE OSMOSIS FRESH WATER PLANT:

The reverse osmosis plants specifications are: 

Seawater undergoes a filtration process before being “fed” to the membrane filters:

1. Pumped to a holding tank with 3 compartments to allow natural filtration
2. Metabisulphite is added to kill any bacteria on the filters and membranes
3. Flocculate is added to improve filtration
4. Pumped through a sand filter
5. Pumped through a 3 micron “security” filter then an anti-scaling product is added
6. Pumped through the high-pressure pump at 60 bar pressure into the pressure vessels, each 

of which contain 2x2 & (4x2 membranes for big one)

- To install water tanks for rain water harvesting tanks 
- To continuously see the possibility in doing salt water desalination 

due to the close proximity of the hotel to the ocean
- To ensure that all the filtration systems are in working order on daily basis

- To ensure that all laundry machines are running in full load 

Komandoo produces fresh water by using high pressure pumps to force seawater through 
membrane filters. The end products are fresh water and concentrated seawater (brine) 

which is returned to the sea.

Fresh water is stored in 2 tanks totaling 350,518 liters, a 4 day supply.

Komandoo produces 250 tons /day (250 tons) from its 3 separate reverse osmosis plants.

Komandoo consumes 80,000 liters/day, equivalent to 280 liters per person/day, which
 includes about 135 guests @ 100% occupancy and 145 Champions.

Plant I Plant II
Production Flow 4166 lt/h 8000 lt/h

Working Pressure 60 bar 60 bar
Power 38 KW 22 KW

Production Capacity 100 m3/day 100 m3/day



WASTEWATER TREATMENT PLANT:

Komandoo operates a fully automated sewage (wastewater) treatment plant “STP”, which 
conforms to European Union standards from green technologies. The STP removes con-
taminants through a biological process and produces an end product (effluent) which is 

safe to reuse in the environment. The solids are dried and could be used as fertilizer.

STP treatment processes are aerobic with oxygen. The plant model: 15 con3x14 unit& 
plant capacity 100m3/day the type of waste is sewage waste. Electrical power 440AC50HZ 
3PH. 

WASTE

We generate waste that constitutes a major pollutant, affecting both the environment and 
public health. We will do utmost to avoid, recycle and reuse in order to reduce its impact on 

the environment. Our Waste Management Plan will include the following:

Limit the use of disposable packaging for the hotel supplies

Use bio-degradable products and materials, whenever the option is available

Limit individual packaging of hygiene products in bedrooms

Organize sorting and separating of recyclable wastes

Collect and recycle cooking oil for permitted uses

Compost our garden green waste for nutrient rich natural fertilizer

Engage in projects with the local community for the reuse of recycled materials

Organize and/or support clean-up of the surrounding environment 

In purchasing, we are looking for less packaging, larger containers and also more 
recyclable packaging where packaging is absolutely necessary. In local fruit and 

vegetable purchases, we are packaging free. All of these are brought in on plastic crates 
which are taken back by them when they leave.  Our waste is collected at the source 
separately in color-coded bins at the Heart of the House and macerating all the wet 

organic waste is then used in composting, which is used in the gardens of the island. Our 
average wet organic waste will be roughly around 8000, kg per month in 100% occupancy.

Komandoo has initiated interest in local agencies to explore the possibilities of 
developing a community waste management program.

Komandoo pledges to continue its efforts to explore continuously with the Ministry of 
Environment Protection a waste management system that would support the 

environment health and effectiveness in the regional community.

WASTE MANAGEMENT

Komandoo Waste reduction in numbers:

Target reduction: 7.46 Kg per guest night (End of year average of 2020)   
Actual EOY 2018: 6.21 Kg per guest night  

Overall reduction: 6.1%
Target 2020: 7.6% reduction on the baseline of 2018

Safely dispose of hazardous wastes such as batteries, electrical and electronic devices, 
fluorescent bulbs/tubes, etc.

Organize  recycling  of  materials  such  as  paper/cardboard/glass/plastic  packaging,  
metal  cans, ink cartridges, restaurant organic waste, etc.



WASTE INCINERATION

All the paper used in the resort is incinerated after double-sided printing. The volume of 
this incineration is safe for the environment and does not pollute the air.

All glass bottles and other glasses are collected for treatment onsite. An electric crushing 
machine crushes all the glasses and transform it to fine sand before being used in building 

construction and designer table top or simply just we can reduce the amount of cement 
that we are using for regular works.

Our main goal is weekly purchasing ensures that minimum waste arrives to the island.

 INCINERATOR:

Komandoo operates a Norwegian Kvaerner Golar OG 200 SW (Maldive version) machine 
originally designed to burn solid waste aboard ship. It burns 200 liters of rubbish, garbage 
and paper in 4 - 6 hours at a temperature of 1200 degrees C in a diesel powered, high pres-

sure combustion chamber. The burning process is monitored by an automatic program, 
scanned by a photo resister and regulated by two digital temperature controllers.

 WASTE COMPACTOR:

Komandoo operates a Orwak model 5030 NHD machine producing 3 tons of pressure, 

Plastic bottles: 25 kg
Steel/tin/paint cans: 45 kg

Cardboard: 30 kg
Plastic/steel straps: 30 kg

PET-bottles: 20 kg
Aluminum cans: 10 kg

Plastic bags/shrink film: 30 kg
Shredded paper: 25 kg 

This compacted waste is transported by boat to Thilafushi, the landfill reclamation island, 
where the bales are sold for export and non-saleable items are incinerated.

 MACERATOR:

Komandoo operates a fully automated food grinding (macerator) system, which conforms 
to European Union standards. The Macerator breaks up solid food in to smaller particles 

What are we doing?
• Liquid soaps, shower gel, shampoo and body lotion are stored in refillable ceramic 

bottles and delivered to the resort in bulk.
• Fruits and vegetables come in reusable baskets.

• Wastebaskets in the guest rooms do not have a plastic or paper liner.
• Waste collection bins in the kitchen and public spaces have tough, reusable liners.

• Waste-free breakfast: The use of individual packs of cereal, butter, jam and yoghurt has 
been discontinued at the breakfast buffet. Items for breakfast are purchased in bulk and 

displayed on the buffet in bowls to eliminate waste.
• We use starch-based biodegradable materials for disposable items in picnics and 

excursions. without turning it into a paste. The macerated food is then sent to the STP.  

 
 
 
 

 
 
 

 
 

A clean and safe environment is what Komandoo provides to Champions and guests. EcoLab is a 
global leader in water, hygiene and infection preventions solutions and services to the food, 

healthcare, hospitality and industrial markets. The products and services keep the environment 
clean and safe, operate efficiently and achieve sustainability goals. EcoLab provides eco-friendly 

cleaning solutions and their packaging reduces waste, reuses materials and 
enhances recyclability. They ensure that safety and sustainability are integrated into their products 

resulting in good safe and compliance-based quality, while minimizing environmental impact.

ECOLAB

HEALING EARTH
Komandoo have taken it one step further with an all-natural, a friendly environmental products that 
cares with nature - Healing Earth. The aim was to provide the exclusive amenities guests would expect 
while seamlessly blending sustainability and luxury without compromising the product for our guests.

The brand is all about conscious beauty, loving yourself and caring for your surroundings.

Komandoo Healing earth bathroom amenities includes body lotion, hand wash, shampoo,
conditioner and shower gel that intricately connected to the environments. Similarly,

Komandoo signature products with a partner of our Spa treatments are emerging to truly offer guests 
a special connection to the environment. So, while you slip into a state of complete relaxation, you can 

put your mind at ease that Komandoo we’re doing specific efforts to be more sustainable.
This products aren’t only good for your body and soul, they’re made in a way that’s good for your planet 

too. Healing Earth goodies are packaged in recyclable materials, and are free of preservatives,
parabens and petrochemicals.



SOLAR SYSTEM
Average energy production per month 8500, MWH 

Average diesel consumption saving per month 2900 liters, 
Environmental benefit per month (Co2 emission saved 3344.81 kg) equivalent tree plant-

ed 11.17 per month,

TRAVELIFE GOLD
To gain Travelife Gold Certification, a resort must meet more than 150 sustainability criteria.  

Resorts will be given points on how best they deal with their environmental issues, such as 
minimizing waste and the use of energy, water and chemicals, as well as the taking of positive 

action on social issues, employee welfare, the protection of wildlife and in the support of the local 
community and local businesses.

Komandoo are the first resorts to achieve Travel Life Silver award in the
Maldives in 2010, and have been awarded the Gold for the subsequent 

audit period from 2016 & 2018.

SUPPLIERS’ FRUIT, VEGGIES
In purchasing, we are looking for less packaging, larger containers and also more recyclable 
packaging where packaging is absolutely necessary. In local fruit and vegetable purchases, 

we are packaging free. All of these are brought in on plastic crates which are taken 
back by them when they leave.   

RECYCLING 
Make our hospitality business a leader in raising public awareness of the plastic problem.

Help educate our Champions about the importance of reducing plastic use
Educate our employees to separate all kinds of substances which can be recycled.

Equip our kitchen with utensils which are made from renewable materials instead of plastics. 
Use ceramic, metal or wooden bowls to serve meals, with metal cutlery and glass 

receptacles for drinks and desserts.

LAUNDRY - DRYING OUTSIDE
40% of laundry clothes are drying under sunlight, Drying under sunlight doesn’t cost money. 20 % 

of hotel energy can be save by drying clothes outside.

ENVIRONMENTAL CLUB 

Komandoo Green club is non-revenue organization formed by group of Komandoo Champions 
and supported by Management to prioritize and protect and keep our environment cleaner and 

greener, take the initiative and increase awareness about a cleanliness and sustainable 
environment for a healthy life. On the plans, making Komandoo Greener, Coral plantation, Guest 
and Champion awareness of common trees in Maldives, Reef Cleaning programs, community 
awareness programs nearby local islands and in house activities involving guest and Champions

We have added since 2014 buying bottled drinking water from Kuredu for drinking.

2,000 TREES

PLASTIC REDUCTION BY 90%
99.9% we stop buying plastic bottled water since 2014

Avoided use of single portion of food such as butter or jam 
and provide bulk dispensers instead.

No longer use plastic drinking straws and implemented paper straws,
  Completely stop buying plastic garbage bags.

We manage to plant more than 2000 varies type of trees around the island,
Organizing a tree planting project.

All the Champions get involved and plant the trees, including some of our guests.



MARINE ECO-SYSTEM PROTECTION PROGRAMMED

WORKING WITH LOCAL COMMUNITIES  

In Komandoo Maldives Island Resort, we believe that providing extraordinary experi-
ence to all our guests does not only rely on giving excellent service. As an Island Resort, 
our marine ecosystem is one of the major factors that makes one’s holiday a spectacular 

one and also the reason why lots of tourists come to the Maldives. 

We seriously take several steps in ensuring that our coral reefs are very well taken care 
of. Clear snorkel channels are indicated on our island map. These channels are marked 
by signs, entrances, flags, and buoys. Information about the snorkeling etiquettes and the 
do’s and don’ts are provided in our Arrival Info Packs and in the Dive Center. Additionally, 

regular reef patrol and regular coastal clean-up are being adhered to.

Hinnavaru Island is our closest neighbor among the islands in the Lhaviyani Atoll. Ko-
mandoo Maldives Island Resort gives various employment opportunities to the commu-
nity of Hinnavaru and in the past, has taken several initiatives to assist Hinnavaru people 

in different projects.

Komandoo Maldives Island Resort’s Management recently built a proper Waste Manage-
ment System in Hinnavaru and also conducts various educational presentations to com-
munity that burning plastics and hazardous materials can cause harmful and serious ef-

fects to humans and to our environment.

The Feneca Company is assigned in ensuring waste management system is always in 
place and the people of Hinnavaru are following the procedures accordingly.

Finally, because of this Waste Management System, the long-time issues of wastes from 
Hinnavaru being washed ashore to Komandoo and the rampant of burning plastics and 

wastes have now been eliminated.

 

 

 

 

 
 

 

 
 

 
    
         

 

  

 

 
  

 

Knowledge Center (Training Room) was designed as environmentally friendly area due to
 

paperless

  
Champions are communicated deployed through technology (Microsoft team

 
trainings, etc,.)

  
Maldivian Champions has a chance and selected based on their caliber and commitment

 
to sponsor

 their higher education in institutions and universities within Maldives, in Sri
 

Lanka,
 

and
 

in
 

Malaysia
to

 
enhance

 
their

 
professional

 
skills

 
and

 
thus

 
pursue

 
and

 
ambitious career for themselves.

  
Champions parties are organized half yearly with cultural programs and gala dinner.

OUR CHAMPIONS

Every Champion goes through an introduction program that introduces them to environment, health
  and hygiene, and well-being philosophy of our resort.

For the purpose of physical, mental and social well-being of our Champions community they are 
endowed with pool table, fitness center, table tennis, volleyball, badminton, football, cricket, dart,

and entertainment center.

Champions performances are recognized with selection of Employee of the Month and
Supervisor of the Month. The winners are honored in a monthly event combining with the  

recognition’s day during the month.

Champions development with internal and external training is of high priority and
their growth is monitored and rewarded with periodical performance assessments.
Some training was provided for Champions to gain more knowledge regarding of

proper caring of environment as well as human rights training in order to live in harmony on
  the island and to work successfully together as a team arranged by T&D Department.

Island Cleanup program is an integral part of monthly activities for the resort Champions to 
educate the values of social and civic responsibilities which our guests like to join as well.

Guests together with Komandoo Champions participate in various global environmental 
and sustainability campaigns. Earth Hour,  World Environment Day,World Ocean Day,

World Tourism Day to name a few are some of the highlights throughout the year.

OUR GUESTS

With positive reviews and feedback from guests, Komandoo has received various 
recognitions and awards from different Tour Operators as well as HACCP and Travelife Gold 

certification. All the accolades are placed at the Kandu Bar Awards Wall 
and we have also posted them on our social media platforms.



SUPPORTING LOCAL COMMUNITY

Komandoo are well engaged for helping for cleaning and planting trees in on going airport 
constructions near our resort.

Komandoo supports the local community in different ways. The biggest being employment.
Of all our Champions, over 50% are locals, and all have the opportunity to work their way up the 
ladder. This can be seen from the senior management team which is also comprised of a majority 

of locals.  Another way in which we support the local community is by purchasing the fish 
locally from the fishermen themselves. This cuts out the middlemen, and the fishermen are given 

the market price for their product. All our fish come from fishing boats from our neighboring 
islands, and are fished using pole and line, which is one of the most sustainable fishing methods. 

The money as such this goes directly to the local fishermen from nearby islands.

We also give away the coconut leaves that we are cutting off from the coconut trees to locals. 
They use this to make the traditional thatch roofing, which is a commodity bought by tourist 

resorts. We in turn buy thatch from them whenever required at the market price.
We will continue to maintain this relation with the local community, and also try to find other 

areas in which we can get the participation of the local community.

COMMUNITY PARTICIPATION:

Komandoo strongly believes that the community is an integral part of our wellbeing, and 
programs are constantly developed to get us closer together.

Local islands have serious problem due to lack of available infrastructure to dispose their 
waste. As a consequence, quite a bit of garbage is found floating on the ocean waters 

getting deposited on the shores of tourist resorts presenting a sever eye sore in addition 
to health issues.

Komandoo supports the thickly populated local island, Hinnavaru to clear up their waste 
disposals by (a) funding employees; (b) provide our excavator to collect the garbage from 

the interiors of the island and transport them to the resort boat; (c) resort boat takes these 
garbage to Thilafushi, the designated ‘garbage island’ for final disposal.  The entire cost of 

this operation is borne by Komandoo.

Buying local products and fish from neighboring island.

After Hinnavaru doubled in size with reclaimed land, Komandoo and related companies 
funded tree plantation in the entire newly reclaimed area, which is larger than the hither

to occupied portion of the island.

During “Clean Up the World” program local community is strongly involved to educate 
them with their involvement in the program itself, and screening indigenously developed 

films on the harmfulness of throwing garbage and wastes into the ocean.

Komandoo has supported with materials required for Eco Youth, and NGO functioning
at Naifaru to build a community park for the welfare of the school children to have health 

playing area.



 
 

 
   
   
   
 

 

  

 

 

 

 

 
 

 

 

 
 

   
  

HUMAN RESOURCE ACTIVITIES

Grooming Standards and Accommodation

Recreational Facilities and Recognition

Komandoo Champions are working in a very small environment and therefore our owners have 
invested accordingly to make the workplace as exciting as possible. Facilities for Champions 

use are our outdoor football ground that is shared with Champions and guests, a volleyball 
court, a badminton court, a fitness room, a Champions lounge which can be used as a games and 
TV room and music room, and Champions Cafeteria where team members are meeting during 

break times and after work. A small Champion shop provides daily extra needs at no profit.

Uniforms are provided to all the Champions and proper grooming standards are imposed on both 
male and female Champions. One of the prime objectives of the Komandoo is to create an 

environment in which Champions are proud to work. Komandoo management values highly the 
efforts of those people who show continuous loyalty and endeavor and would like to show its 

appreciation by offering certain employee benefits.
The majority of the Champions share accommodation while some of the team members are allocated 
a single accommodation. All Champion rooms are provided with basic room furniture and amenities.

The Champions of Komandoo are from different countries around the globe, and it is important 
to recognize that while everyone’s background is unique, it is essential to respect and 

understand each other’s differences,
in order to live in harmony on the island and to work successfully together as a team. 

The official working language of all Champions is English.

 

 

 
 

 

 
 

 

 
 

 

 
 

 

                                            
                 

LABOUR RIGHTS AND LEGISLATION

The rights of Champions are very important and to comply with labour and human law,Komandoo has 
implemented various Standard Operating Procedures protecting the Champions and the management. 

Labour law and human rights are followed to achieve a balanced working relationship between the 
management, owners and team members. The Human Resources department is up to

Several information in regards to immigration and working arrangements are available under the 
following link:https://www.trade.gov.mv/dms/161/1453198480.pdf Inaddition, the link covers 

important information and legislation that is applied in Komandoo including policies covering the 
finance sector, monetary policies and standards for registered banks in the Maldives.

Child Protection and Harassment Policy

Although Komandoo is an adults-only (18+) resort, we also comply with Law no. 9/91 – Law on the Protection 
of the rights of Children. This is to protect all children at all the CCR resorts. This law provides a safe 

environment for children. The policy ensures that CCR/ Komandoo Champions are committed to 
safeguarding children from any abuse in any form (physical, emotional, sexual abuse, or neglect).

Komandoo acknowledges that all team members have the right to be treated with dignity and therefore must be 
provided with a working environment that is free from harassment of any form. One of the important policies 

in Komandoo is the harassment at work policy. Komandoo does not tolerate behavior from any member of staff 
which might constitute unpleasant behavior towards others. Preventing any action from occurring is the 

utmost priority. This policy does not exempt anyone as this applies to all the Champions.

Disciplinary Policy

A disciplinary policy is in order to maintain the living and operating standards within the resort. 
This also ensures that the correct company and legal procedure is followed with regard to any 

disciplinary action that may need to be taken against employees. The disciplinary policy is applied 
consistently and fairly to all employees without discrimination. The main objectives are to ensure 

that employees perform effectively and that Komandoo rules and regulations are maintained.



SUPPORTING FOUNDATIONS

MOVING FORWARD  

Thalassemia is a hereditary blood disorder that affects the body’s ability to produce red blood 
cells. Maldives is one of the countries with high incidence of Thalassemia. The only 

treatment is regular blood transfusion, but this leads to build up of iron in the blood, which 
can only be removed by using deferral pumps.

Komandoo Management and guest is taking part in helping Maldivian Thalassemia Society. 

Similarly, we have also supported Naifaru Juvenile Community Park that cater to the other 
segment of Naifaru island.

The resort also encourages students requiring to undergo a tenure of internship to complete 
their professional diplomas and certifications from local institutions and the University of 

Maldives.

Komandoo supports by various means the Atoll Maldives and Volunteers Maldives, two 
nonprofit organizations supporting local community in the fields of medicine, education and 

youth activities, on Naifaru and other islands.

The resort also has sponsored Scout Jonboree in Velidhoo local island in Noonu Atoll and 
Eco Youth Football tournament in Naifaru.

Komandoo has initiated interest in local agencies to explore the possibilities of developing a 
community waste management program.

Komandoo pledges to continue its efforts to explore continuously with the Ministry of 
Environment Protection a waste management system that would support the environment 

health and effectiveness in the regional community.

Komandoo offered a guest to visit the turtle preservation sanctuary which is a non-profit 
Atoll Marine Centre in Naifaru, where marine center devoted to protecting the fragile 

underwater life of Maldives. guest can help and support by giving a voluntary tip of every 
guest  visit for daily care including medical treatment of adopted turtles.

We are constantly striving to find greener, better, more responsible and sustainable solutions 
/ methods to implement in our daily operations. For this end, continuous monitoring is going 

to be done and areas of improvement are going to be identified. Our aim is to meet and / ex-
ceed, our corporate expectations expressed in the corporate sustainability policy and to make 

our resort a model for sustainability and in doing so, uphold the high regard that the CCR 
maintains as the most sustainable hotel management chain in the Maldives.  
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